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Based on our experience of leading youth-focused climate cafés,
this guide shows how to adapt a climate café approach for a
young audience, helping to encourage climate communication
and conversations among young people. The guide provides an
accessible route and step-by-step infographics to help people
design their own climate café for young people.

What is a climate café?
The concept of the climate café is straightforward: people coming together to
have meaningful conversations about the climate crisis. The purpose is to
produce insightful discussions around emotions, concerns, and ideas about the
climate crisis, as well as bringing people together so that they feel less alone.
The climate café is a gathering of people in a warm and inviting community
space that is free of judgement, with a facilitator to help guide the conversation
with a focus on climate crisis and what that means for each one of us. It's a place
for sharing and creating connections with others through the expression of
worries and feelings.
It should be a comfortable and respectful place, with attention being paid to
inclusion and equity allowing everyone to express themselves, however that may
be - all feelings are welcome, anger, sadness, happiness, it’s a space where you
can be yourself, judgment-free. Of course, whilst always being mindful and
respectful to others.
Adapted from: Climate Cafés (2022)

Key Recommendations for Developing a
Youth-focused Climate Café
Community Partners:
Partnering with an organisation that is embedded within the local community can
help to connect the organisers with other young people in the community. You
may be entering a community that is not your own and by creating a partnership
with a familiar figure you are facilitating links to the community. Working with a
community partner that you have worked with before or already have links with is
preferred.
Shared Vision:
Make sure all those involved have a shared vision of what the event will be and
involve. Techniques such as creating a visual document which outlines the shared
vision at the beginning of the process, that can be checked before each planning
meeting, will help to keep you on track.
A shared vision is ideally achieved by the first meeting. We recommend that you
take time in your first planning meeting to discuss the ideas behind a climate café
experience, and what your personal vision for your youth-focused climate café is.
Your shared vision for the event could include shared values, such as ensuring
everyone’s voice feels heard during the planning process and during the actual
climate café event(s).
Language is powerful, so remember that not all organisations or young people
involved will understand the terminology you might be using to describe your
vision for a climate café. Be clear and concise in your explanations of your goals.
Designing your Climate Café:
The space should be warm and welcoming. Thought should go into the
decorations, posters, seating arrangements and food placement. Various tables
can be laid out with books, posters, food and drink. Seating spread around the
room allows visitors to the café to mingle and look around the space before the
discussion starts.
The traditional climate café approach will have to be adapted to fit the needs of
young people. The traditional method itself relies on people feeling comfortable
enough to share and get involved in the conversation. Younger people often feel
less comfortable in new settings where they are asked to share. Therefore, it is
recommended that the discussion is not the first or only activity of the event. Give
time for people to mingle at the beginning and engage in simple activities,
opening up a more informal setting.

When designing a climate café for young people, there can to be additions to the
discussion event such as engagement activities. Not everyone enjoys or feels like
they can engage easily in conversations about their emotions. Having other
activities, such as seed planting activities, throughout the event allows everyone
to get involved and for those that are more nervous to engage in one-on-one
conversations.

Starting the Discussion:
When starting off the discussion, provide everyone with a brief explanation of
what a climate café is. This will ensure everyone to be on the same page and feel
comfortable. Visual aids can be an effective technique to help get everyone
engaged. For example, coming up with shared agreements together that could
then be drawn into a mind map is a great way of creating a safe space. Shared
agreements might include statements such as: listen when others are talking, be
respectful of others experiences, and do not assume how much others know.
Smaller groups work better with younger people as it is less intimidating. Having
smaller groups of around 4-6 people where you can talk freely works best.
Although this will vary depending on the size of the event and if you have
multiple people leading the discussion or discussions.
Leading the Discussion:
An informal structure which allows conversation to flow naturally is important.
Opening up the conversation by introducing yourselves and an easy question to
answer, such as what your favourite green space is, opens up the discussion and
allows everyone to feel more comfortable.
Don't feel restricted or bound by specifics: allow conversations to flow freely.
However, remember that the climate crisis is an overwhelming topic and not
everyone knows how to broach it. If you are struggling to get people involved, try
asking simple questions or asking people to talk to the person next to them
about something easy that everyone can engage in. See our prompts on page
nine. You could also asking them to come up with a question to ask you. Remind
everyone that it is not about how much you know, but that it is more about your
personal experience and how you are feeling. There are no right answers!
It is important to remember that the climate café is not a space for learning, but
rather a space to create connections and conversations that allow one to feel
heard and understood. However, to facilitate discussion you can have specific
topics in mind to bring up during the discussion such as “connection to nature” or
“local community work”. It's good to have background research on topics that you
can revert to, or to have bullet points that you prepared to help move
conversations along. Do not feel bound by these topics or points you have
prepared though. If the conversation is moving in a different direction, let the
young people express and talk about what comes naturally about the climate
crisis and just help guide this. If the conversation begins to lull you can bring it
back with one of your prepared prompts.

Steps to running a Climate Café:
Before the Day
Step One:
The first step is setting your goals and aspirations for what you wish the climate
café to entail. This should be informed by the methodology and guide. Creating
these goals before you enter a partnership will allow you to keep in line with the
method and not have the process run away from you. Creating a shared vision.
Step Two:
Decide if you wish to work with others (such as local businesses or organisations)
in the community to create partnerships. This can be important for opening up
doors to the community, but remember the complications and compromises
which can happen when working with partnerships (see recommendations).
Step Three:
You need to decide if you need external funding to run the event. If you have a
community partner, they may be able to help with this. If you are a student, your
school or university may also be a good place to get guidance on accessing
funding. We recommend exploring the options that are available to you.

Step Four:
Choose a space that is accessible to everyone, being aware that you may be
entering a new community and it’s crucial to involve and respect said community.
Cafes, schools, community centres, church halls are all good spaces to hire.
Step Five:
Visit the space before the event, making sure that it's a welcoming and
comfortable space to facilitate emotive conversations.

Step Six:
Once you have confirmed a location, it’s important to start advertising. You can
advertise through flyers, posters, social media and newsletters. Contacting
schools, local youth organisations or charities can help extend your reach and can
establish connections for future projects. Make sure the advertising portrays the
message that you want to get across and is informative but eye-catching – we
recommend using a programme like Canva to develop your materials. If you are
working with younger audiences, you may need them to bring permission from
their parents/guardians to join.
Step Seven:
When designing the event, the first aspect to be considered is creating a space
that is warm and inviting, with information, decorations, tables, and chairs laid out.
Snacks and drinks help to welcome people to the space.

Steps to running Climate Café:
On the Day
Step One:
As people come through the door offer them a sticker to write their name and, if
they would like to share, their pronouns.
Step Two:
Start off with time for mingling, with everyone chatting and maybe engaging in
some light ice breakers (e.g. speed friending). Have some tables with information
out on them about different topics connected to climate change. You may like to
have an area with books to pick up and a quiet space that if they feel
overwhelmed, they can go to. We also suggest having activities set up that they
can engage in throughout the event. Ideas include making a pledge tree,
engaging with a seed potting activity, or a reading corner.
Step Three:
Start off the discussion as a large group and explain to the group why everyone is
here and some context on what the concept of a climate café is - a confidential,
safe and supportive space - and why we do it,. This is so visitors all understand
what they are participating in. At this point, you may want to go over your shared
agreements for rules of the discussion. This will help to create a safe space. You
can use a visual aid (i.e. a mind map) to help remind everyone of this during the
discussion.
Step Four:
Remember to also introduce yourself and give everyone some background on
who you are and how you came to be here.
Step Five:
At this point, you may want to break into smaller groups if there are lots of people
in the room. You can have smaller groups around a table, with a variety of food
and drink that caters to everyone. Get each person to introduce themselves and
give them an easy question to answer e.g., where is your favourite green space?
Step Six:
Begin the discussion. A broad first topic could be “our relationship with and
thoughts about the climate crisis”.
Step Seven:
Continue to encourage people to express emotions, concerns, or ideas around
anything to do with the climate crisis. If the conversation goes off topic, you can
gently bring it back to an environmental focus. Although you may have a specific
topics you have prepared to discuss, make sure you allow the conversation to flow
and take different directions.

Step Eight:
You can also suggest breaking into pairs to have brief discussions on things and
then coming back as a group. This will make the experience less intimidating and
stimulate more discussions. Prepare for this scenario beforehand by having a set
list of easy questions to fall back. Examples include:

Finally…
If you are used to running climate cafés for adults, be prepared to adapt your
approach. For example, different from a climate café for adult participants, which
focuses more closely on just discussions around feelings and emotions, in a youth
focused café, we encourage marrying conversation with accessible action-based
activities. You may also need to ensure you offer the young people who attend
support if they need it – prepare a list of relevant local or national organisations
they can contact if they need further guidance or information (some relevant links
can be found at the end of this guide).
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